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This Session

• Discuss how to pay for utility capital projects

• Identify major infrastructure funding programs

• Describe changes and new programs due to COVID 

relief bills and the Bipartisan Infrastructure Law



On the one hand,

Resilience and adaptation 
projects are just like any other 
utility capital project...



Ways to Pay for Infrastructure

• Use revenue generated from customers and/or from 

the Tribal Government

• Borrow money from lenders

• Federal loan and grant programs



Gold Financial Standard: Self Sufficiency

• Utilities bring in enough revenue from customers to 

cover their costs today and into the future

HOWEVER…



Gold Standard Adaptability in Indian Country

• 90% of Tribal public water systems serve less than 

3,300 people

• 59% serve less than 500 people

• Some Tribal communities have extremely high 

unemployment rates

• Economies of scale can make it difficult to establish 

affordable water rates



The Importance of Federal Grants

• Currently, much of Tribal utility infrastructure 

replacement is paid for by federal grants

• These important programs help utilities cover the cost 

of infrastructure by limiting the financial impact on 

utility customers

• LOTS of money available now due to the Infrastructure 

Investment and Jobs Act (Bipartisan Infrastructure Bill)



First Step: Asset Management

• Recognize the highest priority assets to replace

• Determine when to replace the assets

• Identify the appropriate funding sources



First Step: Risk-Resiliency Assessment & 
Emergency Response Plans

• Analysis of the threats your utility faces from nature 

and from people and how to address them

• You may want to replace assets before their useful 

life has worn out to achieve climate and resiliency 

concerns



Second Step: Financial Health

• Having stable revenue from rates and a detailed 

budget of annual costs will make it easier for utilities 

to obtain grant funding and loans



Existing Major Funding Programs

Sanitation Facilities Construction Program

Water and Waste Disposal Grants to Alleviate 

Health Risks on Tribal Lands and Colonias

Drinking Water Infrastructure Grants – Tribal 

Set-Aside Program

Indian Community Development Block Grant 

(ICDBG)



ARPA (American Rescue Plan Act)

• Four categories of eligible uses:

• Replace lost revenue

• Respond to the public health and economic impacts 

of COVID-19

• Provide premium pay to eligible workers

• Invest in water, sewer, and broadband infrastructure





Bipartisan Infrastructure Law

Program Name Agency Funding Description

IHS Sanitation Facilities 

Construction Program
HHS $3.5 B 

Funding to build infrastructure 

necessary to ensure a safe 

supply of drinking water, 

reliable sewage systems, and 

solid waste disposal facilities.



Bipartisan Infrastructure Law

Program Name Agency Funding Description

IHS Sanitation Facilities 

Construction Program
HHS $3.5 B 

Funding to build infrastructure 

necessary to ensure a safe 

supply of drinking water, 

reliable sewage systems, and 

solid waste disposal facilities.

Clean Water and 

Drinking Water Grants
EPA $900 M

Funding for several programs 

at EPA to promote safe, 

healthy, and clean drinking 

water through State Revolving 

Funds. 





We must expect that the 
funding will be incredibly 
competitive



https://efcnetwork.org/funding-sources-by-state/

https://efcnetwork.org/funding-sources-by-state/


On the other hand,

Resilience and adaptation 
projects have special 
funding sources...



https://www.epa.gov/fedfunds/side-side-comparison-funds

https://www.epa.gov/fedfunds/side-side-comparison-funds


Thank You!
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