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Premise

We are stewards of a precious and 
limited resource

It is up to us to improve the efficiency of 
water use by our customers by allowing 
access for necessary water use and 
limiting discretionary water use



Necessary Water Use



Necessary for Modern Life



Necessary for Modern Life



Necessary for Business & Industry



Discretionary Water Use



That Other Discretionary Use...

• Leaks within the household or business



Main Conservation Strategies

• Help customers use less water

• Ask customers to use less water

• Price water to encourage conservation



Help Customers Use Less Water



Help Customers Use Less Water

Source: https://www.hawaiidws.org/conservation-resources/

https://www.hawaiidws.org/conservation-resources/


Help Customers Use Less Water

Source: http://www.kauaiwater.org/conservation_free.asp

http://www.kauaiwater.org/conservation_free.asp


Help Customers Use Less Water

Source: https://waterresources.mauicounty.gov/154/Rain-Barrel-Program-Giveaway

https://waterresources.mauicounty.gov/154/Rain-Barrel-Program-Giveaway


Help Customers Use Less Water

Source: https://www.boardofwatersupply.com/conservation/bws-conservation-program

https://www.boardofwatersupply.com/conservation/bws-conservation-program


Ask Customers to Use Less Water



Ask Nicely



Mandate



The Conservation Money Problem

•We make money by selling water.  If we 
help, ask or mandate that customers 
use less, we get less revenue



Price Water to Encourage 
Conservation



Some Strategies

• Charge a higher amount for outdoor use 
or charge more during seasons of 
higher use or charge more during 
drought

• Put more emphasis on the volumetric 
charge than the base charge

• Charge a higher rate for water, either 
at all levels of usage or at higher levels 
of usage



Increasing Block Rates



Issue with Increasing Block Rates



Source: https://www.hawaiibusiness.com/uniting-families-under-one-roof/

https://www.hawaiibusiness.com/uniting-families-under-one-roof/


Budget Based Rates

Source: https://www.cvwd.org/198/Rates

https://www.cvwd.org/198/Rates


Yes, This Takes Some Effort...



http://budgetbasedrates.com/

http://budgetbasedrates.com/


Don’t Forget Real Water Loss
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