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What does this mean for the 
water and wastewater 
sectors?





Drinking Water

• $11.7 billion to the Drinking 
Water State Revolving Fund 
(SRF)

• $15 billion to the Drinking 
Water SRF for Lead Service 
Line Replacement

• $4 billion to the Drinking Water 
SRF for Emerging Contaminants

• $5 billion to WIIN Grants to 
address emerging contaminants



Wastewater

• $11.7 billion for the Clean 

Water State Revolving Fund 

(SRF)

• $1 billion for the Clean Water 

SRF for Emerging Contaminants
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Principal Forgiveness

• 49 percent of DW General, CW General, and lead 

funds will be principal forgiveness for small and 

disadvantaged communities

• 100 percent of emerging contaminants funds will be 

principal forgiveness  



All these funds are in addition 
to the normal SRF funding



https://www.iowasrf.com/infrastructure-bill-funding-
opportunities/

https://www.iowasrf.com/infrastructure-bill-funding-opportunities/


Show me 

the money!





Need vs. Funding

5 Years of Needs 
Assessment

Bipartisan 
Infrastructure Bill

1



It is more money than 

we have ever seen, and 

it is not enough.



We must expect that the 
funding will be super 
competitive



❶
Apply early
(and often, if needed)



Everything gets more expensive 

over time. The best time to do a 

project was yesterday. Inflation 

happens.





Other Ways to Increase Chances of Success

• Select projects based on data

• Get yourself in good financial position first

• Seek out assistance for your funding application

•Write to the scoring criteria



❷
Select projects based on data



Select Projects Based on Data

• All y’all have a gut sense of infrastructure in your 

systems that needs to be refurbished or replaced

• Your gut sense is likely right!

• But...that gut sense may not be a compelling 

argument when the state receives far more 

applications for funding than it has dollars to loan



Old ≠ Failing



Prioritize Projects

•We can anticipate when infrastructure will wear out 

and be prepared

• Asset management and capital improvement planning 

will help



Asset Management Process

• Inventory current assets

• Determine the desired level of service

• Identify critical assets

• Choose when to replace assets based on risk and life 

cycle cost

• Fund asset replacement



Asset Failure

• All assets will eventually fail

• Based on asset condition and expected useful life 

remaining, you can estimate whether the asset is 

likely to fail now or in the future



Consequence of Failure

• Not all assets are created equal!

• The failure of some assets could result in minor 

inconveniences.  The failure of other assets could 

result in major issues for the entire system

• Do you have redundancy?



Water Audits

• A way to measure the 

amount of water loss but 

also what is causing it
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https://www.watereum.org/

https://www.watereum.org/


❸
Get yourself in good financial 
position first



Day-to-Day Ratio

Can we cover our day-to-day expenses?

Annual Operating Revenue

Annual Day-to-Day Expenses



Debt Service Coverage Ratio

Can we make our debt payments after we 

have covered our day-to-day expenses?

Annual Net Operating Revenue

Annual Debt Payments



Days of Cash on Hand

How many days can the system can run on 

its current available cash?

Unrestricted Cash

Annual Day-to-Day Expenses
X 365



Current Ratio

Can we pay the bills on hand with our 

liquid cash on hand and receivables?

Liquid Cash

Current Liabilities



Do our rates bring in the 
appropriate level of revenue?



❹
Seek out assistance for your 
application



https://www.iowasrf.com/index.cfm

https://www.iowasrf.com/index.cfm




❺
Write to the scoring criteria



https://swefcsrfswitchboard.unm.edu/srf/

https://swefcsrfswitchboard.unm.edu/srf/




Increase Chances of Success

• Apply early

• Select projects based on data

• Get yourself in good financial position first

• Seek out assistance for your funding application

•Write to the scoring criteria



LIHWAP (Low Income Household Water 
Assistance Program)

• Provides funds to assist low-income households with 

water and wastewater bills

• Temporary program established under COVID relief 

bills with $1.138 billion of funding available



Why LIHWAP is Important

• This is the first federal assistance program for water 

bills.  Other utility services like energy have had 

assistance programs for decades!

• It can help prevent shutoffs or help customers behind 

on their bills to catch up

• You can spend the money on any utility expenses 

including operations and maintenance



Thank You!

Glenn Barnes
Director

Water Finance Assistance

glenn@waterfinanceassistance.com

617-388-4404

mailto:glenn@waterfinanceassistance.com

